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.1 \/‘ DIAGNOSTIC FRAMEWORK

ANALYTICA Understanding What’s Really Happening Inside Your Business

MANAGEMENT CONSULTING Most businesses already have the information they need.
The challenge is seeing the complete picture.

THE EXECUTIVE CHALLENGE m

EXECUTIVE
DIAGNOSTIC SNAPSHOT

Most organizations don't suffer from a lack of information.
They struggle because operational, financial, and external
business information is typically reviewed separately

A complimentary executive conversation
rather than together.

providing an independent assessment
of where deeper analysis is likely to
create the greatest value.

The AMC Executive Diagnostic Framework brings those

pieces together so leadership teams can identify:
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() Opportunity map

(5 Hidden cost drivers () Next-step recommendations
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before they become material problems. — ——— =

A structured assessment synthesizing
operational, financial, and organizational
information into an Executive Intelligence Brief.

EXECUTIVE INTELLIGENCE FLOW
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() Pattern identification
() Hidden cost drivers
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INFORMATION (+) Prioritized recommendations

TIER THREE

ADVANCED DIAGNOSTIC
& ADVISORY

Comprehensive decision-support
engagement incorporating:
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FINANCIAL BETTER
INFORMATION DECISIONS

EXTERNAL \_ ; ;
INFORMATION () Scenario analysis
() Decision support
(&) Implementation prioritization

Transforming disconnected information
e

into practical executive insight. () Ongoing intelligence services

POWERED BY EXECUTIVE INTELLIGENCE

AMC applies structured executive diagnostics to organizational challenges.

UNDERSTAND BETTER. (@) DECIDE BETTER. /7]  PERFORM BETTER.




